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Abstract:

Background: Strategic Management (SM) is recognized as a critical organizational
process involving the formulation and implementation of major goals and initiatives
taken by a company's top management on behalf of owners, based on consideration of
resources and an assessment of the internal and external environments in which the
organization competes. The purpose of this study is to explore the multifaceted
dimensions of SM and to elucidate their impact on achieving sustainable competitive
advantage and organizational success. SM encompasses several foundational elements,
including environmental analysis, strategy formulation, strategy implementation, and
strategy evaluation and control, all guided by effective strategic leadership.

Methods: This study conducts a comprehensive review of contemporary
literature and established theoretical models in strategic management (post-2015) to
provide an in-depth analysis of SM's core processes, implementation challenges, and its
overall effectiveness in dynamic environments. The exploration focuses on identifying
and examining the core dimensions that constitute the SM framework and their
synergistic interplay in achieving long-term organizational objectives.

Results: The research highlights "environmental scanning and analysis" as a
foundational step in SM, emphasizing the critical need for organizations to understand
their external (opportunities, threats) and internal (strengths, weaknesses) landscapes.
"Strategy formulation" is identified as a crucial phase involving the development of a
vision, mission, objectives, and the crafting of specific strategies (corporate, business,
functional) to achieve them. Furthermore, "strategy implementation" is demonstrated to
be a complex but vital dimension, focusing on translating strategic plans into actionable
steps through resource allocation, structural alignment, and cultural adaptation.
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"Strategy evaluation and control” is underscored as an essential SM element, requiring
continuous monitoring of performance and taking corrective actions to ensure strategies
remain relevant and effective. Finally, "strategic leadership" is established as an
overarching dimension, crucial for driving the entire strategic process, fostering a
strategic mindset, and ensuring organizational alignment.

Conclusion: The study demonstrates that the effective application of Strategic
Management principles and processes leads to improved organizational performance,
enhanced adaptability, sustainable competitive advantage, and long-term value
creation. This research contributes to a deeper understanding of how SM can be utilized
as a dynamic capability for navigating uncertainty and achieving enduring success in
diverse organizational contexts. By embedding SM into their core operational
philosophy, organizations can proactively shape their future, optimize resource
utilization, and forge a resilient path towards strategic excellence.

Keywords: Strategic Management, Strategy Formulation, Strategy Implementation, Competitive
Advantage, Strategic Leadership, Environmental Analysis.

1. Concept of Strategic Management

The concept of Strategic Management (SM) has shifted dramatically in recent
years, particularly with the ever-increasing volatile, uncertain, complex, and ambiguous
(VUCA) global business environment (Schoemaker, Heaton, & Teece, 2018). It is
fundamentally centered on the long-term direction and scope of the organization to try
to gain competitive advantage through the development, management, reconfiguration,
and deployment of resources in a changing environment to satisfy market, and
stakeholder needs (Johnson, Whittington, Scholes, Angwin, & Regnér, 2023). Strategic
management considers the organizations' strategic position, its strategic choices for the
future, and how to manage strategy in action (David & David, 2022).

It is more than just a set of tools; it is a way of thinking and acting that extends
through the organization, leading it to its desired future conditions. Wheelen, Hunger,
Hoffman, and Bamford (2021) contend that strategic management is a set of managerial
decisions and actions that determine the long-run performance of a corporation.
Strategic management includes environmental scanning (both internal and external),
strategy formulation (planning or long-range planning), strategy implementation, and
evaluation and control. The importance is to watch and evaluate external opportunities
and threats in light of the corporation's internal strengths and weaknesses and create and
implement new strategic options. In this way, strategic management is intended to
synchronize and integrate different functional areas of business to achieve
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organizational goals, thereby enhancing organizational performance and the long term
viability and growth of the organization (Rothaermel, 2021).

2. Dimensions of Strategic Management (SM)

Strategic Management is a comprehensive process that can be broken down into
several interrelated dimensions or phases. While different scholars may present slight
variations, the core elements are largely consistent. Based on contemporary literature
(e.g., Hitt, Ireland, & Hoskisson, 2020; Grant, 2021), the key dimensions are as follows:

e Environmental Scanning and Analysis

The first dimension includes collecting and examining information about the
organization's external and internal environments. The external environment includes
macro-level factors (Political, Economic, Social, Technological, Environmental, and
Legal, so-called PESTEL analysis), and industry-level factors (i.e., e.g., Porter's Five
Forces analysis of competition in the industry, competitor analysis), to identify potential
opportunities and threats (Rothaermel, 2021). The internal environment analysis seeks
to recognize an organization's strengths and weaknesses and includes examining its
resources, capabilities, and even core competencies (e.g., Value Chain, Resource-Based
View - RBV) (Barney & Hesterly, 2019). Often, the synthesis of the internal and external
analysis is represented as a SWOT (Strengths, Weaknesses, Opportunities, Threats)
analysis that serves as a logical basis for strategic decision making (David & David, 2022).
environmental scanning allows organizations to anticipate change, understand
competitive dynamics, and make informed strategic choices.

e Strategy Formulation

Following environmental analysis, strategy formulation is the process of
developing long-range plans to effectively manage environmental opportunities and
threats, in light of corporate strengths and weaknesses. This dimension involves defining
the corporate mission, specifying achievable objectives, developing strategies, and
setting policy guidelines (Wheelen et al., 2021).

. Mission and Vision: Articulating a clear vision (what the organization
aspires to be) and mission (its fundamental purpose and scope) provides a guiding
framework (Collins & Porras, 2022).

. Objectives: Setting specific, measurable, achievable, relevant, and time-
bound (SMART) objectives translates the mission into concrete performance targets.
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. Strategic Choice: This involves generating and evaluating various strategic
alternatives and selecting the most appropriate ones. Strategies can be formulated at
different levels:

o Corporate-level strategy: Defines the scope of the firm in terms of the
industries and markets in which it competes (e.g., diversification, vertical integration,
mergers and acquisitions) (Grant, 2021).

o Business-level strategy: Focuses on how to compete successfully in
particular markets, aiming to achieve competitive advantage (e.g., cost leadership,
differentiation, focus strategies) (Porter, originally 1980, but with contemporary
applications discussed by Magretta, 2012, and analyzed by Ormanidhi & Stringa, 2008,
with ongoing relevance).

o Functional-level strategy: Relates to how different functions (e.g.,
marketing, finance, R&D, HR) support the business and corporate strategies (Hitt et al.,
2020).

3. Strategy Implementation

. Frequently identified as the most difficult dimension of dimensionality,
strategy implementation is the basic action-oriented stage in which strategies and
policies are enacted through the establishment of programs, budgets, and procedures
(Wheelen et al., 2021). This 'action phase' is concerned with the effective management of
resources, organizational structure, culture, and leadership that will bring the desired
outcome from strategic planning. The important issues are:

. Resource Allocation: Aligning financial, human, and technological
resources with strategic priorities.

. Organizational Structure: Designing or adapting the organizational
structure to support the chosen strategy. This might involve changes in reporting
relationships, divisional structures, or team configurations (Galbraith, 2014, with
ongoing relevance in modern organizational design).

. Leadership and Culture: Strong leadership is crucial for championing the
strategy, motivating employees, and fostering an organizational culture that supports
strategic execution (Kotter, 2012, for change leadership principles, widely cited and
adapted). An enabling culture can facilitate communication, collaboration, and
commitment to strategic goals (Schein & Schein, 2017).

. Change Management: Implementing new strategies often requires
significant organizational change, which must be managed effectively to overcome
resistance and ensure buy-in (Cameron & Green, 2019).

4. Strategy Evaluation and Control
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This final dimension involves monitoring corporate activities and performance
results so that actual performance can be compared with desired performance (David &
David, 2022). It is a continuous process that provides feedback to decision-makers.

. Performance Measurement: Establishing clear metrics and standards to
assess progress towards strategic objectives. Balanced Scorecard approaches, for
instance, provide a framework for measuring performance across multiple perspectives
(Kaplan & Norton, 2007, with continued application and evolution).

. Monitoring and Review: Regularly tracking performance against targets
and analyzing deviations.

. Corrective Actions: Taking necessary actions to address performance gaps
or adapt strategies in response to changing environmental conditions or new insights.
This feedback loop ensures that the strategic management process is dynamic and
iterative (Rothaermel, 2021).
Failure to properly evaluate and control can lead to strategies becoming outdated or
poorly executed, undermining organizational performance.

5. Strategic Leadership

Strategic leadership, although sometimes incorporated into other dimensions, is
now been captured as a separate and higher-level dimension that reflects the integral
importance of the complete strategic management process (Hitt, Haynes, & Serpa, 2010;
and while THE original dimensions were introduced in articles that published at the
foundational level, the principles still hold with continuing evidence in other
contemporary work (Hughes, Beatty, & Dinwoodie, 2014). Aspects of a strategic leader's
role includes responsibility for articulating a strategic vision, maintaining the strategic
planning process, providing the context for strategy implementation, and building a
culture of strategic thinking and strategic agility (Crossan, Vera, & Nanjad, 2008; and
again, very good foundational articles, but still relevant). Enhancements to a strategic
leadership perspective include those expectations for a more anticipated and visualized
future, coupled with maintained flexibility, while thinking strategically with others and
cumulative change interventions to create a viable future for an organization (Ireland &
Hitt, 2005; and the centrality of the concepts concerning strategic leadership are not
diminished over time). A well-modulated and executed strategy as a leader ensures that
the numerous dimensions of strategic management were integrated and aligned in order
to serve the organizational objectives (Boal & Hooijberg, 2000; and while foundational,
others have contributed to build higher upon their own concepts). Most recently,
researchers have also shed light on the obligation of strategic leaders to undertake a
degree of digital transformation of the organization institutions, while questions

Page | 5



| Australian Academic & Educational Services (AAES)
| Business and Administrative Studies | Vol. 1, No. 2, 2024

remained regarding strategic leaders becoming the embodiment of innovative
capabilities (e.g., Kuratko, Hornsby, & Covin, 2014; Nadkarni & Chen, 2014).

6. Conclusion:

In conclusion, Strategic Management is a crucial framework for organizations
looking to achieve sustainable success and maneuver through the complexities of the
modern business environment. This paper has shown that, SM is not just static plans, but
it is a dynamic, ongoing process that includes meaningful dimensions: - detailed
scanning and analysis of the environment, careful strategy formulation, dynamic
strategy implementation, continuous strategy evaluation and control, and dynamic
strategy leadership. The above dimensions have an intricate interplay of relationships
and function in tandem to direct an organization into the future. The accurate scanning
and analysis of the external and internal environments allows organizations to identify
unique opportunities and minimize potential threats leading to wise strategic choices.
Thoughtful strategy formulation results in clarity of vision, mission, and objectives at the
corporate, business, and functional levels while also providing direction and
consistency. All this is for naught if the strategies are not implemented appropriately,
which involves efficiently allocating resources, assigning an appropriate organizational
structure and culture, and facilitating leadership to turn plans into action. Once
implemented, continuing the evaluation and control process to ensure that the strategies
are still aligned to maintain goal achievement and monitor environmental changes
fosters organizational learning and adjustment.

Crucially, strategic leadership serves as the linchpin, driving the entire process,
championing change, and cultivating a strategic mindset throughout the organization.
The study underscores that a holistic and well-executed strategic management process
enables organizations to not only achieve a sustainable competitive advantage but also
to build resilience, foster innovation, and create lasting value for all stakeholders. By
embedding these strategic management principles into their core philosophy and
practice, organizations of all sizes and across all sectors can proactively shape their
destinies, optimize performance, and achieve enduring excellence in an ever-evolving
world.
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